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CAPABILITIES & EXPERIENCE 
With a reputation built by taking on some of the toughest Federal projects, Enfield Enterprise’s highly skilled 
professional staff leveraged with our extensive construction experience gives Enfield the capacity to perform 
construction projects safely and simultaneously in many regions throughout the United States.  Our success is 
the result of more than 38 years of delivering construction projects on time and under budget based on trusted 
relationships founded on transparency, collaboration, and commitment.   

Enfield Enterprises is a certified Historically Underutilized Business Zones (HUBZone) Small Business.  
Headquartered in Springfield, Massachusetts. Enfield Enterprises maintains regional offices throughout the nation 
including Alabama, Florida, and New York.  Throughout the past 38 years, Enfield Enterprises has had the 
privilege of serving as the prime contractor for the Federal Government.  Over the past five years alone, Enfield 
Enterprises has successfully completed multi-discipline construction projects ranging from $15,000 to $26 million 
dollars for both private clients and branches of the Federal Government. 

Project Point of Contact: Nick D'Angelo 
(413) 788-2688 

     ndangelo@eellc.com 

PROJECT TEAM  
Enfield Enterprises approaches each opportunity with the primary objective of selecting the right team to 
perform.  The team structure for this project would include prior storm experienced management staff 
consisting of Daniel Eastman (President/ Operations Manager) Peter Baruffaldi (VP of Operations) Patrick 
Porter (Subcontractor Management) and Corey Adams (Project Manager), Site Superintendents, Quality 
Control Manager, vendors, and subcontractors who have proven their value through past work with Enfield 
Enterprises.  Additionally, Enfield Enterprises maintains carpenters and general construction laborers to 
perform a wide range of construction activities from demolition to framing and finish construction. 

 HUBZone Contractor  Duns No. 789932837
 Small Business  Cage No. 1C6F7
 SAM Unique Entity ID#  HXMJA2V68HC3  Tins No. 06-1518492

Enfield Enterprises is committed to exceeding client expectations on every project. Our team focuses on the 
completion of each project on time and on budget, accomplishing this by successfully meeting milestones and 
promptly addressing any client needs/concerns or project issues as they arise. Project managers hold weekly 
coordination meetings with site superintendents and subcontractors in order to maintain the project schedule. 
On site coordination between the subcontractors is managed by the Site Superintendents who utilizes a detailed 
two week look ahead outlining tasks and project progress. Weekly meetings with the client allow Enfield 
Enterprises to confirm project progress and outline weekly activities, keeping the client up to date with the 
schedule.  
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QUALITY 
Constant quality is result of commitment and participation by every project participant; this includes owner, 
general contractor, subcontractors, and designers.  Enfield Enterprises will bring a rigorous approach to achieve 
advanced long-term quality and high-performance goals established by the project. Under leadership of CQCM 
(Construction Quality Control Manager), Gary Pacitto, Enfield Enterprises has implemented a corporate-wide 
Quality Management Program which is modeled on stringent construction quality requirements of the U.S. Army 
Corps of Engineers standards.  He will be responsible for each designated team; providing each team leader with 
guidance such as reviewers, the DQCM, inspectors, and testing personnel, and responsible for the overall quality 
activities of the project and will oversee all construction quality assurance for the 3-Phases of Control and prepare 
all of the authority required to act on all matters on Enfield Enterprises’ behalf. 

Experience 
Since 2004, Enfield Enterprises has been a trusted Advanced Contract Initiative Contractor (ACI) for the Army 
Corps of Engineers providing large volume Temporary Roof Coverings in a short period after well-known 
storms Charlie, Katrina, Ike, Irma, Maria, Michael, Ida and more. Enfield Enterprises has demonstrated their 
ability to quickly mobilize large-scale management and labor teams to provide immediate response to disaster 
efforts. Enfield Enterprises has completed nearly $100M in Emergency Construction and Repairs such as 
Temporary Housing, Tree Removal, Temporary Roofing, Rooftop Snow Removal, Emergency Dry-In, 
Demolition, HVAC and MEP Repairs, solidifying our position as a reliable Disaster Response Contractor. With 
ongoing disaster relief response contracts, Enfield Enterprises maintains a network of companies capable of 
responding to emergency situations with complexity and scopes varying. Many of our working relationships go 
back 10+ years or more. 

Enfield Enterprises has a proven track record of successfully managing multiple disaster response missions over 
a several year span. As recently as October 2021, Enfield Enterprises worked with KBR at the Dona Ana Range 
Complex in New Mexico to support temporary support facilities for the Afghanistan refugees. During this time 
Enfield Enterprises supported Swan Contracting LLC managing the ACI temporary response mission in New 
Orleans in response with USACE to hurricane Ida. 

Additionally, Enfield Enterprises worked with KBR and the United States Air Force at Tyndall AFB. Enfield 
Enterprises was contracted to repair the buildings that were destroyed by Hurricane Michael. Enfield 
Enterprises and teaming partners completed $100M in relief in under (6) months with KBR. Following 
Hurricane Michael, Enfield Enterprises was contracted by KBR at the same location to perform building 
restoration services to make the base operational again. Enfield Enterprises has been at Tyndall on base working 
since November 2018 and have performed work on approximately 80 buildings. Enfield Enterprises has 
performed intermediate roofing repairs, building envelope restorations as well as HVAC system repair and 
replacements. Additionally, Enfield Enterprises has worked closely with KBR and the Air Force in order to 
complete many specialty coordination intensive projects including the restoration of multiple Aircraft Hangars 
and the interior fit out of Air Traffic Control Tower completing over $25 million of work in 6 months. 
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RESPONSIVENESS 
Ready For Deployment: Enfield Enterprises has existing contracts with strategic partners across the country to 
deliver unmatched responsiveness for rapid project deployment, supplying mission critical equipment and 
services such as: 

 Living accommodations (tents, trailers, RVs)
 Supply Trailers
 Generators
 Lighting sets
 Cleaning and Sanitization Supplies
 Storage Facilities
 Potable Water Storage
 Modular Housing Units
 Reefers / Freezers
 Labor and Management

Enfield Enterprises support goes beyond simply reacting to a situation, they take a proactive approach to 
emergency response. Every year Enfield Enterprises along with their network of companies actively watch 
weather patterns and activity to anticipate what if any event may occur. They coordinate closely to pre plan 
logistical routes, manpower, and life support elements needed to be able to respond to the expected response 
location. They work closely with utility providers as well, and often they will begin staging with the utility 
companies in an area close to the expected impact site prior to the actual event. This allows Enfield Enterprises 
the ability to be one of the first companies on site. They can quickly assess the situation to estimate the level of 
response that will be required often several hours before the requirements are issued. This proactive approach 
allows them to begin early planning and staging of assets in anticipation of the resources being requested. 

Enfield Enterprises is capable of developing and executing a response plan designed to meet the needs of global 
disasters seen throughout the world today. Enfield Enterprises stand ready to support immediate deployment 
needs which they demonstrate throughout the mobilization plan, experience, qualifications, resources, service 
history, and proposed lower tier subcontractors. 

Enfield Enterprises and teaming partners have identified opportunities that are complementary and can provide 
meaningful development to Perini Management Services and Various Disaster Relief and Emergency Services. 
Enfield Enterprises can provide some of the most responsive and reactive emergency response capabilities 
available in the country today. Their collective experience with KBR, USACE, FEMA, and additional 
stakeholders in disaster response combined with their extensive network of suppliers, and labor resources allow 
them to respond quickly and efficiently to disaster situations globally. Their services are as diverse as the 
environments they operate in and can easily be structured as a complete turn-key scenario, or an ala carte 
designed specifically to the situation. 
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Based on Enfield Enterprises experience obtained through responding to emergency disasters cited in service 
history section, Enfield Enterprises has developed and implemented multiple procedures for their disaster 
response processes. Many of these procedures continuously improve the systems that support daily operations. 
From these procedures they have the capabilities to provide a timely response to natural disasters. 
Enfield Enterprises capabilities include: 

 Development and implementation standard operating procedures with integrated priority
software will be used to process, categorize, and plot Task Order assignments to minimize time-
on-the-road and optimize time-on-the-job for work crews each day.

 Established Lines of Credit to ensure securement of needed items and material.
 Deployment of living accommodations capable of providing temporary housing, sanitary, and

storage space for personnel deployed into disaster locations devoid of serviceable hotels,
restaurants, and/or utility services.

 Deployment of multiple gas-powered generators to provide electrical power requirements in
areas without electrical service.

 Deployment of our mobile VSAT system to provide Enfield Enterprises personnel at the field
production office with voice, video, and data communications in areas where the storm disrupted
or destroyed normal telecommunications.

 Deployment of our satellite phone systems called First Net through AT&T to establish reliable
communication between Enfield Enterprises project personnel in locations where the storm has
destroyed normal cellular communications.

 Established network of sources to support Enfield Enterprises on natural disaster response like
RANCO Response, First Onsite, Big Top Shelters, and Sunbelt Rentals.

 Readily identifiable photo ID cards and maroon colored Enfield Enterprises shirts are issued to
every employee and subcontractor mobilized under all relief efforts.

 Food Service Certifications – Serve-safe (Sanitation).
 Within 24 Hours before Issuance of Task Order Enfield Enterprises will submit the following

items to the COR:
• Preplanning if needed
• List of Key Personnel / Organization Chart
• COI – Certificate of Insurance
• APP / Safety Plans – Accident Prevention Plans / Drug-free workplace policies
• List of subcontractors
• Affirmative Action Plans
• Quality Control Plans
• Evidence of local license / Permits

Resources
Enfield Enterprises’ extensive network of resources and subcontractors allows for instant acquisition and 
provides the ability and support to immediately deploy and setup temporary facilities simultaneously for when a 
natural disaster occurs. Enfield Enterprises resources will also support additional areas of responsibility when a 
natural disaster hits like setting up base camps that include trailers, structure tents, power generation, HVAC, 
catering services, hygiene and sanitation stations, and restroom trailers. Base camp laundry staff and services 
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can be set up 48 hours after arrival onsite. Additional base camp services when needed will include camp 
management, on-site management and/or security, command center/EOC support, maintenance staffing, 
generators, climate control, refrigeration, technicians, and logistical staff. These resources have extensive 
experience providing professional services like site design and layout, logistics training, pandemic compliance, 
and after-action reviews that they can further support the Enfield Enterprises team on. 

SAFETY IS A PROJECT NON-NEGOTIABLE 
As part of our role for providing Construction Phase Services, Enfield Enterprises will support all safety and 
accident prevention activities on site.  As such, safety will be a top priority for Enfield Enterprises throughout the 
construction process. Our team will review all project-specific safety plan to absolutely safeguard all workers as 
well as the employees from hazardous situations.  We will also be responsible for the performance of all safety 
inspections when called upon.   

Enfield Enterprises exceeds OSHA and EM385 requirements in just about every category and our leadership has 
created a culture of safety with every person in the company, from executives to all field personnel. The success 
of Enfield Enterprises’ comprehensive approach to safety is demonstrated in our 0.79 Experience Modification 
Rating (EMR). We ensure all work on Task Order Awarded Sites will be performed in strict accordance 
with all state, local, and federal requirements and 100% adherence to the U.S. Army Corps of Engineers 
Manual, EM385-1-1. 

OCCUPIED ENVIRONMENTS: PHASING & LOGISTICS PLANNING 
Closely linked with Safety, phasing and logistics planning requires a highly detailed approach to minimize the 
impacts of projects on occupants and neighbors alike.  Maintaining a safe and secure site both outside and inside 
of the construction limits is essential and requires constant attention throughout construction.  Our project staff 
works closely with all team members and stakeholders to ensure project phasing is executed with minimal impacts 
to the occupants.  Having completed countless phased-renovation projects over the years, we understand 
communication is paramount to every phasing strategy.  Our plans are developed with the input from all team 
members as well as any additional operations agencies and departments, including police, fire, and private 
security. Draft plans are then presented for the review and approval by all involved stakeholders to finalize the 
plan prior to construction.  It is out mission to keep people informed and safe which is why we communicate all 
work with the project team clearly, and in advance to ensure all life safety signage and egress routes are 
maintained at all times.   

Thank you for your consideration.  We look forward to the opportunity to provide you with Construction 
Management services. 

Daniel Eastman
Daniel Eastman 
President





Past Performance—Disaster Relief  

Project Description:   
Enfield Enterprises supported KBR at the Dona Ana Range Complex in New Mexico during the 2021 Afghanistan 
Refugee Crisis. Nearly 777,400 Afghans were displaced across the county, approximately 10,000 arriving at the Dona 
Ana Range Complex needing shelter, food, water, along with several other temporary support facilities. Enfield 
Enterprises   provided and maintained 20 cold and 10 dry storage to support rations for 8-day ration cycle, units were 
54 ft Trailers. From October to mid-December was the peak of services with all 30 units being used with an 
additional 4 onsite being used as needed. By the tail end of December, reefers began to be descoped with services 
concluding by January. With most refugees finding alternative options, the period of performance ended sooner than 
anticipated. Enfield Enterprises  provided onsite, on call management and supervision 24/7 as most disaster relief 
work requires.  

Enfield Enterprises was able to support another disaster relief program with KBR continuing their success. 

Divisions / Work Consisted of: 
 Transportation
 Refrigeration (Reefer / Freezer)
 Storage Containers

Sam UEID: HXMJA2V68HC3 
DUNS: 789932837 
CAGE: 1C6F7 
HUBZone Certified  

Reference: 
Client: KBR Services, LLC 
Address: 601 Jefferson St., 
Houston, TX 77002 
POC: Ismir Residovic 
Title: Manager, Subcontracts RSS 
O: 713-753-2217  
M: 832-691-9376  
E: Ismir,Residovic@us.kbr.com 

Project Name:  Dry & Cold Storage / 54FT Reefer 
Location:   Dona Ana Range Complex, NM 
Contract Number:  Prime W52P1J-19-D-0044, Sub LCV-H-NM-
SC034  
Role:   Subcontractor 
Original Start & Completion:   10/02/2021 thru 02-14/2022 
Final Start & Completion:  10/02/2021 thru 01/14/2022 

Enfield Enterprises LLC 
30 Magaziner Place 
Springfield, MA 01104 
P: 413-788-2688 / F: 413-788-2479 

Project Manager Superintendent 

Corey Adams Kyle 
LaFrance 



Past Performance - Emergency Relief 

Project Description:    
Enfield Enterprises  LLC performed as a subcontractor to Swan Contracting LLC in supporting the US Army 
Corps of Engineers Blue Roof program. Enfield Enterprises supplied management for installation of polyeth-
ylene sheeting, joists, rafters and plywood for temporary emergency repair from Hurricane IDA. Execution 
of awarded task orders required deployment of roofing crews and management staff within 48 HRS. Enfield 
Enterprises performed repairs and installed blue tarps to over 11,000 houses across 25 Parishes in and around 
New Orleans. Enfield Enterprises successfully managed project personnel and contractual documentation for 
emergency temporary blue roofing repairs in collaboration with Swan Contracting LLC and their personnel. 
Throughout the life of the project, Enfield Enterprises maintained production capability to readily accommo-

SAM UEID: HXMJA2V68HC3 
DUNS: 789932837 
CAGE: 1C6F7 
HUBZone Certified  

Reference: 
Swan Contracting LLC 
Rebecca Brown 
P: 617-694-3499 
E: Becky@Swan2B.com 

Project Name:  Hurricane IDA Blue Roof Relief Effort  
Location:  New Orleans, LA 
Contract Number:  W9128F20D0034 
Role:  Construction Manager 
Start & Completion: 09/05/21 to 11/08/21 

Enfield Enterprises LLC 
30 Magaziner Place 
Springfield, MA 01104 

Work Consisted of: 
 Installed approximately 11,000 temporary

roofs totaling 18,309,959 SF of temporary 
blue tarp roofing 

 Updated ROE Access database and tracking
system to capture ROE data 

 Plot ROE field distribution packages
 Track ROE field information
 Generate ROE closeout reports
 Managed over 2000+ project personnel &

labors 



Past Performance  - Emergency Relief 

Project Description: 
Hurricane Michael made landfall as a Category 5 tropical cyclone hurricane with maximum sustained winds 

of 160 MPH at 3:30 EDT on October 10, 2018 near Tyndall Air Force Base in Panama City, Florida. It was the third-
most intense Atlantic hurricane to make landfall in the contiguous United States since the 1935 Labor Day hurricane 
and Hurricane Camille of 1969. Tyndall AFB sustained devastating wind damage after being directly impacted by the 
hurricane's violent eyewall. Every structure on the base sustained damage, and some were completely destroyed by 
the intense winds.  

After engaging with KBR (Air Force Catastrophe Service Contractor from Houston, TX) to become a quali-
fied vendor, Enfield Enterprises reported to Tyndall AFB on November 11, 2018 to perform a single contract for the 
installation of 4,000 feet of silt fence. Enfield Enterprises then continued on to contract with KBR for 43 separate 
contracts to perform repairs on over 100 buildings. Permanent and temporary roofing and siding was provided, doors/
garage doors and windows had to be restored, HVAC systems were entirely replaced, fire alarm and sprinkler system 
repairs were made, power and lighting was newly installed/replaced, and masonry rebuilds were needed along with 
many other tasks.  

Enfield Enterprises was able to mobilize and deploy an administrative and management team of 25 to Tyndall 
AFB for this event within (3) days of notice. A total of over 250 workers were in the field at the peak of the event. 
Enfield Enterprises performed over $25 million in construction repairs at the Tyndall AFB for KBR in a 4 month pe-
riod to restore the base to pre-hurricane conditions. This experience was a pivotal point for Enfield Enterprise. It al-
lowed them to expand their network at Tyndall AFB and with subcontractors in the area. New resources were devel-
oped not only for the disaster relief efforts but new permanent employees were recruited during that time who now 
occupy the Florida offices. 

Work Consisted of: 

 Building Renos

 Provision & Installation of Blue Tarp

 Debris Removal, general labor

 Equipment / Dumpsters

 Power, Lights, Storage

Enfield Enterprises LLC 
30 Magaziner Place 
Springfield, MA 01104 
P: 413-788-2688 / F: 413-788-2479 

SAM UEID#-HXMJA2V68HC3 
DUNS-789932837 
Cage-1C6F7 
HUBZone Certified  

Customer’s Contact: 
KBR 
Shawn Parker, Operation Manager 
P: (940) 229-0839 
E: Shawn.Parker@us.kbr.com 

Project Name:  Hurricane Michael Relief 
Location:  Tyndall AFB, Florida  
Contract Number:  FA8051-15-D-0004 
Role:  Prime Contractor 
Start & End:  11/2018 to 12/2019 



Past Performance - Emergency Relief 

Project Description:    
Enfield Enterprises LLC performed as a subcontractor to Venegas Construction to support the US Army 
Corps of Engineers Blue Roof program. Enfield Enterprises  supplied management for installation of polyeth-
ylene sheeting, joists, rafters and plywood for temporary emergency repair from Hurricane Maria. Execution 
of awarded task orders required deployment of roofing crews and management staff within 48 HRS. Enfield 
Enterprises performed repairs and installed blue tarps to approx. 80% of the roofs on the Island. Enfield Enter-
prises’ mile footprint included 52 individual cities and towns. Enfield Enterprises  successfully managed pro-
ject personnel and contractual documentation for emergency temporary blue roofing repairs in both loca-
tions. Throughout life of project, Enfield Enterprises  maintained production capability to readily accommo-

DUNS-789932837 
Cage-1C6F7 

Reference: 
Venegas Construction 
Emilio R. Venegas 
P: 787-848-4848 
E: erv@vccpr.com 

Project Name:  Hurricane Maria Blue Roof Relief Effort  
Location:  Puerto Rico 
Contract Number:  W9127818F0057 
Role:  Construction Manager 
Start & Completion: 12/15/18 to 03/27/18 

Enfield Enterprises LLC 
30 Magaziner Place 
Springfield, MA 01104 

Work Consisted of: 
 Installed approximately 10,044 temporary roofs totaling 9,249,177 SF of temporary blue tarp roofing
 Updated ROE Access database and tracking system to capture ROE data
 Plot ROE field distribution packages,
 Track ROE field information
 Generate ROE closeout reports
 Managed over 1000+ project personnel & labors



Past Performance - Emergency Relief  

Project Name: Hurricane Irma ACI Temp Blue Roof Relief Effort 
Location: Florida  
Contract Number: W912EP17F0104  
Role: Prime 
Start & Completion Date:  09/15/2017 thru 11/07/2017 

Project Description:  
Enfield Enterprises LLC performed as the Prime Contractor for the US Army Corps of Engineers Blue Roof program. 
Enfield Enterprises  installed polyethylene sheeting, joists, rafters and plywood for temporary emergency repair from 
Hurricane Irma.  Execution of awarded task order required the deployment of roofing crews and management staff. 
Covering over 10,000 SQ miles from Tampa to Cocoa Beach including 8 Counties. Enfield Enterprises successfully 
managed project personnel and contractual documentation for emergency temporary blue roofing repairs in both loca-
tions.  Throughout the life of the project, Enfield Enterprises maintained production capability to readily accommo-
date daily requirement of ROEs received from USACE. 

Enfield Enterprises LLC Installed 3,984 Temporary Roofs,  5,362,329 square feet of temporary blue tarp roofing in 
Seven (7) weeks. Continued developing and enhancing the ROE Access database and tracking system to capture ROE 
data, plot ROE field distribution packages, track ROE field information, and generate ROE close-out reports. Enfield 
Enterprises successful executed all contractual safety, managerial, administrative paperwork, quality control, and con-
struction requirements as the prime contractor for the US Army Corps of Engineers. 

Work Consisted of: 
 Provision & Installation of Blue Tarp
 Building Renos
 Roofing
 Debris Removal / Waste Services
 Sanitation Stations
 Power Generation
 Storage / Office Containers
 General Labor / Onsite Coordination

Enfield Enterprises LLC 
30 Magaziner Place 
Springfield, MA 01104 
P: 413-788-2688 / F: 413-788-2479 

Sam UEID: HXMJA2V68HC3 
DUNS: 789932837 
CAGE: 1C6F7 
HUBZone Certified  

Reference: 
Client: USACE 
Address: 701 San Marco Blvd, Jack-
sonville, FL 32207  
POC: James W. Purcell 
Title: COR 
O: 904-232-1468 
E: James.W.Purcell@usace.army.mil 
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